District Health Assessment for Multiple District 201 through June 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

201N1 65 0 65 0% 1 2 -1 1,450 0 1,450 146 157 11 -0.75% 1,462 22 52% 15 15 50% 0% 0% 5% 12
201N2 65 0 65 0% 0 0 0 1,669 0 1,669 173 222 -49  -2.85% 1,721 26 34% 0 0 0% 0% 0% 9% 14 2nd VDG
201N3 61 0 61 0% 0 1 -1 1,337 0 1,337 151 186 -35 -2.55% 1,372 22 49% 37 0 100% 3% 0% 8% 1
201N4 56 0 56 0% 0 1 -1 1,267 0 1,267 139 150 11 -0.86% 1,278 23 41% 39 0 100% 0% 0% 9% 10
201N5 71 0 71 0% 1 4 -3 1,637 0 1,637 219 294 -75 -4.38% 1,714 23 44% 5 25 50% 3% 0% 17% 2
201Q1 89 0 89 0% 2 2 0 1,990 0 1,990 330 376 -46  -2.26% 2,035 22 43% 22 0 100% 0% 0% 10% 15
201Q2 69 0 69 0% 2 1 1 1,410 0 1,410 253 288 =35 -2.42% 1,445 20 54% 41 0 100% 1% 0% 16% 1
201Q3 72 0 72 0% 0 1 -1 1,651 0 1,651 267 255 12 0.73% 1,639 23 47% 14 5 100% 0% 0% 3% 12
201Q4 68 0 68 0% 0 2 -2 1,373 0 1,373 216 213 3 0.22% 1,369 20 57% 24 3 100% 0% 0% 15% 13
201C1 66 0 66 0% 0 2 -2 1,250 0 1,250 109 131 22 -1.73% 1,273 19 62% 23 3 100% 0% 0% 5% 12
201C2 61 0 61 0% 0 2 -2 1,522 0 1,522 151 155 -4 -0.26% 1,528 25 36% 20 0 100% 0% 0% 5% 12
201T1 T(6) 50 0 50 0% 1 0 1 1,230 0 1,230 146 159 13  -1.05% 1,245 25 32% 0 0 0% 8% 0% 2% 7
201v2 69 0 69 0% 2 0 2 1,632 0 1,632 209 159 50 3.16% 1,584 24 41% 0 0 0% 1% 0% 10% 15
201V3 66 0 66 0% 0 1 -1 1,339 0 1,339 145 184 -39 -2.83% 1,379 20 55% 18 10 100% 0% 0% 6% 1
201V5 72 0 72 0% 3 1 2 1,414 0 1,414 260 219 4 2.99% 1,374 20 54% 2 0 100% 1% 0% 11% 1
201V6 62 0 62 0% 0 0 0 1,382 0 1,382 135 122 13 0.95% 1,370 22 47% 0 0 0% 3% 0% 11% 12
201v14 70 0 70 0% 1 1 0 1,364 0 1,364 180 165 15 1.11% 1,349 19 56% 33 0 100% 0% 1% 19% 10
201W1 T(24) 52 0 52 0% 1 1 0 992 0 992 132 146 14 -1.39% 1,008 19 54% 33 3 0% 15% 0% 12% 10
201W2 73 0 73 0% 2 2 0 1,575 0 1,575 264 271 -7 -0.44% 1,594 22 48% 29 1 100% 1% 0% 11% 8

1,257 0 1,257 0% 16 24 -8 27,484 0 27,484 3625 3,852 =227 -0.82% 27,739 22 48% 21 65 83% 2% 0% 10% 208
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District Health Assessment for Multiple District 202 through June 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
202D 44 0 44 0% 1 0 1 1,308 0 1,308 110 104 6 0.46% 1,302 30 18% 0 0 0% 0% 0% 7% 6
202 E 53 0 53 0% 0 0 0 1,393 0 1,393 125 135 10 -0.71% 1,404 26 28% 0 0 0% 0% 0% 6% 3
202 F 49 0 49 0% 0 0 0 1,479 0 1,479 98 103 -5 -0.34% 1,484 30 27% 0 0 0% 0% 0% 0% 7
202J 38 1 39 100% 0 0 0 1,290 2 1,292 75 89 14 1.07% 1,306 34 21% 0 0 0% 5% 5% 5% 6
202K 87 1 88 100% 0 2 -2 1,949 9 1,958 204 301 97  -4.72% 2,056 23 42% 26 10 100% 5% 0% 8% 12
202L 67 0 67 0% 0 2 -2 1,892 0 1,892 137 201 64  -3.27% 1,958 28 19% 30 0 100% 0% 0% 7% 11
202 M 53 0 53 0% 0 2 -2 1,395 0 1,395 134 135 -1 -0.07% 1,396 26 34% 6 9 100% 9% 0% 6% 7
391 2 393 100% 1 6 -5 10,706 11 10,717 883 1,068 185 -1.70% 10,906 27 28% 21 19 100% 3% 1% 6% 52
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District Health Assessment for Multiple District 307 through June 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
307 A1 T(9) 45 0 45 0% 1 2 -1 1,236 0 1,236 252 233 19 1.56% 1,217 27 27% 2 8 50% 0% 0% 13% 10
307 A2 67 0 67 0% 10 2 8 1,978 0 1,978 454 332 122 6.57% 1,858 30 21% 2 22 0% 0% 0% 15% 12
307 B 98 0 98 0% 8 3 5 2,750 0 2,750 676 554 122 4.64% 2,630 28 29% 2 4 67% 0% 0% 17% 16
210 0 210 0% 19 7 12 5,964 0 5,964 1382 1,119 263 4.61% 5,705 28 26% 2 34 43% 0% 0% 16% 38
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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